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Focusing AFC's portfolio

Hans Otto
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In July 2007, GOPA Consultants,
the leading German consulting
group in development cooperation,
became the majority shareholder of
AFC Consultants International
(AFCi). The company was success-
fully integrated into the GOPA
Group and in 2007/2008 saw its
turnover increase to 7 Mio €/year
(2006: 5.5 Mio €).

Besides AFC the GOPA Group
includes the following independent
companies:

Avedis Social Development
Consultants GmbH;

Cofad Consultants for Fisheries
andAquaculture GmbH;

EPOS Health Consultants
GmbH;

GOPA Consultants Gmbh with
the departments

Economic Development and
Good Governance (EDGG);

Human Resources and So-
cial Development (HRSD);

Information Technology for
Development (ITD);

Infrastructure Development
(ID); and

Rural Development and En-
vironment(RDE);

GOPA-Cartermill S.A. dealing
with publication and commu-
nication management; and

RODECO Consulting GmbH in
the field of water supply and
sanitation.

The overlap of AFC's working areas
with those of other operational units
in the Group, in particularly with
GOPA's RDE Department, proved
to be a major challenge for the
effective integration of the new
company into the GOPA Group.
Thus, in many instances AFC and
RDE competed for the same pro-
jects in Africa, Asia, Eastern Europe
and Latin America, projects
tendered mostly by the European
Commission, GTZ and KfW
Entwicklungsbank in the fields of
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rural development, natural resource
management, agriculture, agribusi-
ness, food security, etc.

In order to reduce the overlap and to
channel available resources to-
wards new market opportunities
such as the Millennium Challenge
Corporation, non-German bilateral
aid agencies, global climate
change, food shortage for a growing
world population, AFC and RDE
have agreed to sharpen the focus
on the specific technical areas each
one should cover. Towards this end,
several joint AFC/RDE workshops
were organised over the last 18
months to (1) identify comparative
strengths and weaknesses regar-
ding technical expertise and
regional experience (2) elaborate
respective core competencies and
(3) present a first draft on the future
focus of each operational unit. It was
concluded that within a period of 3 to
5 years

AFC will be focused on agri-
culture and agribusiness;

RDE will concentrate on natural
resources management;

Integrated rural development
projects as well as social
investment funds will be allo-
cated to either AFC or RDE
based upon criteria such as
country experience, local net-
works, availability of key experts,
and others.

In addition, AFC will establish a
solid base for the implemen-
tation of microfinance projects.

It is understood that such a portfolio
realignment

requires a strictly participatory
approach involving all professio-
nal staff and management;

should take into account current
markets trends (e.g. a growing
orientation of donors on food
production, biodiversity conser-
vation, mitigation of the effects of
climate change, etc.) in order to
meet the interests of both AFC
and RDE;
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cannot be implemented from
one day to another if negative
effects on business develop-
ment are to be avoided; and

calls for a pragmatic and flexible
approach.

AFC's main orientation towards
agriculture and agribusiness will
also foster synergies and boost
cooperation with the sister company
AFC Management AG which pro-
vides consulting services to the
German and European agribusi-
ness.

We are well aware that we are only
at the beginning of the process.
However, the objective is clear: to
consolidate and strengthen both
AFC's and RDE's market position by
concentrating efforts on market
segments with a promising future.
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The results and lessons learned
should be used as best practice
examples for existing and further
newly established MCCs in China.

The assignment started in Novem-
ber 2008 and will last until July 2009.
Our team leader for this project Mrs
Maria Stephens is an American
micro-finance expert who has
gained extensive experience in
international micro-finance projects

and was involved in the develop-
ment of standardized micro-finance
tools like the SEEP FRAME tool and
handbook (Financial Reporting,
Analysis, Monitoring and Evalua-
tion). This as well as Microfin, a
business planning tool for MFIs, will
be introduced in Rishenglong MCC
by our teamleader. Furthermore,
Mrs Stephens will be supported by
two local Micro-finance experts.

Left: In front of Rishenglong MCC in Pingyao. Right: Mrs M. Stephens (Teamleader) and two IT experts of GTZ during their work.

Susan Gille
Tel: +49-228-98579-40
Susan.Gille@afci.de

For further information please refer
to:
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were created or strengthened, 15
intermunicipal associations were
integrated into the public system of
financial administration, three new
intermunicipal associations were
accompanied in their creation and,
once the project had ended, a
considerable number of project ex-
perts were absorbed by the muni-
cipal administration they had
assisted.

On the national level the project
assisted relevant stakeholders in
the formulation of a National Plan for
Municipal Capacity Building and
designed its implementation strate-
gy, focusing on the establishment of
a systematic link between the de-
mand and the supply of technical
assistance in this area. Major coun-
terparts have been the National
Association of Mayors, the National
Association of Indigenous Majors
and Authorities, the National Institu-
te of Municipal Strengthening and
the National Institute of Public

The project activities were imple-
mented by a team of almost entirely

national experts and build strongly
on the past experience of other
projects in this sector, updating and
integrating existing technical and
administrative manuals and adjus-
ting them during implementation to
the specific needs of each single
municipality or intermunicipal asso-
ciation. The project staff consisted
of a Team Leader and two principal
experts in the head office in
Guatemala City and field staff of
some 50 short and long term
experts, divided into three regional
groups. While the short term experts
were giving specific inputs in
accordance with the necessities of
each municipality and intermunici-
pal association, the long term
experts were in charge of follow-up
and on-the-job-training and were
mostly originating from the region
assigned to them. Periodic mee-
tings of the project staff in order to
exchange experiences and partici-
pate in internal training sessions
conducted by the principal experts
contributed strongly to the quality of
the project's services and to their
successful implementation.

For further information please refer
to:

Matthias Webendörfer
Tel.: +49-228-98579-62

Matthias.Webendoerfer@afci.de



Regional and Community
Development

Financial Systems SME Development
Agriculture and
Food Industry

Environment Natural
Resource Management

Governance and
Decentralisation

Our Projects (a selection)

13

Transboundary Water Resources Management in Africa

When a river basin is shared by two
or more national states, the
management of the water resources
requires the cooperation of the
riparian states in order to:

a) avoid future conflicts on the
limited resources (political
dimension of cooperation)

b) establish reliable system of
information flow and data
exchange as a basis in order to
guarantee the sustainable use of
the resources ( techn ica l
dimension of cooperation).

International River Basin Organisa-
tions (RBO) are the institutionalised
form of cooperation between
riparian states of an international
river basin. During the last years,
the number of those RBOs increa-
sed considerably all over the African
and it is a challenging task to sup-
port these institutions on their way to
become effective actors in the
management process of the water
resources the regional level. Within
this context, AFC implements two
projects:

In the Congo Basin AFC supports
the „Commission Internationale du
Bassin Congo-Oubanghi-Sangah“
(CICOS) to establish an Information
Management System financed by
the GTZ. The project started in
November 2007. The main tasks of
our team in the Congo basin are

To improve the cooperation
between the member states in
the fields of inland-navigation
and water resources manage-
ment.

To prepare a multilateral agree-
ment upon data exchange

To establish an information ma-
nagement system

To make basic data for water
resources management and na-
vigation available to the CICOS

The first phase of the project will end
in December 2008, whereas the
prolongation of our service contract
with the GTZ for the year 2009 is
envisaged.

In the Congo River Basin:

�

�

�

�

In the Volta River Basin:

Shared by six riparian states the
Volta Basin is of strategic impor-
tance for the economic develop-
ment of the region. Already in 2004
the six states decided to create a
technical committee (Comité
Technique du Bassin de la Volta -
CTBV) to enhance the management

of the water resources on the
regional level. Now, in November
2008, four of the six countries
ratified the convention to create the
RBO “Volta Basin Authority” (VBA).
With the submission of the
ratification instruments to the
Parliament Burkinabé, planned for
January 2009, the ratification will
enter into force.

Since December 2008 AFC, in
consortium with AHT, works on
behalf of the “Water Resources
Coordination Center – WRCC /
ECOWAS” to support the institu-
tionalisation process of the CTBV
into the “Volta Basin Authority”
(VBA), an operational River Basin
Organisation with its own legal
personality. This includes a clear
definition of its mandate to manage
the water resources on a sub-regio-
nal level according to the concept
IWRM and a straightforward vision
on how to cooperate. This project is
called “IWRM – Volta Basin” and it is
financed by the EU within the frame
of the so-called “European Water
Initiative” (EUWI). The consortium

AFC/AHT provides the following
services:

Elaboration of a baseline study
of the institutional context in the
Volta Basin.

Capacity Development of the
VBA

Elaboration of a water policy
document for the Volta basin

Elaboration of a hydrological
model

Preparation of a Water Resour-
ces Management Plan

The project duration is 13 months.
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�

1) Ghana, Burkina Faso, Togo, Benin, Mali and Côte d'Ivoire
2) In Johannesburg (2002) the European Union launched the “European Water Initiative” (EUWI) designed to contribute to the achievement of the Millennium

Development Goals (MDGs) and WSSD targets for drinking water and sanitation, within the context of an integrated approach to water resources
management (IWRM).

For further information please refer
to:

Antje Maume
Tel: +49-228-98579-94
Antje.Maume@afci.de
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Impact Monitoring of Tropical Forestry, Cameroon
By Boris Krause and Thomas Maschler

1) 2)

Background

Nearly half of Cameroon (21.2 mil-
lion hectares) is covered by tropical
forests harboring vast natural
resources. Until now, about 13
million hectares have been declared
permanent forests in the framework
of a national zoning plan with this
number expected to grow. Mean-
while, 7.3 million hectares are fore-
seen for sustainable forest exploita-
tion and about 4 million hectares
exist as protected areas (2007).

The national forest zoning plan is
part of a national forestry program
adopted in 2003 financed by mul-
tiple donors through the “Multi-
Donor Capacity Building Basket
Fund.” The German Development
Cooperation (GTZ) supports the
Cameroonian government through
the creation of an impact monitoring
system based on 33 indicators of
natural resource development,
good governance and poverty alle-
viation. Since 2005, on behalf of
GTZ, AFC International has been
responsible for the development

and the execution of this impact
monitoring system. Today the
system is widely considered as the
only fully operational impact moni-
toring system in CentralAfrica.

Furthermore there is
ongoing discussion
about potentially using
the state of these indi-
cators as trigger for
future budget alloca-
tions.

In the first implementa-
tion phase (01/2005 –
09/2007) a combined
database management
system (MS-Access/
ArcGIS™) was develo-
ped after determining
the 33 indicators and
their correspondent
variables. A first 'state of
the indicators' was pub-
lished in October 2006
for important forest
areas within Cameroon,
the South-East and the
South-West. At the
same time a knowledge
management center
was set up and made accessible
online based on ISIS standard with

the option of down-
loading important docu-
ments on the Central
African forestry sector for
the public. In 2007 data
collection was formalized
and a mult i tude of
partners were contribu-
ting to keep the database
up-to-date. During 2008,
in the context of the
second implementation
p h a s e ( 0 1 / 2 0 0 8 –
09/2010) the system was
upgraded to a network
server wi th a web
interface, first presented
December 11 at the
Promote Fair in Yaoun-
dé.

Today both the literature
and the monitor ing
database are available
online (

) allowing the
public to evaluate the

state of each indicator based on the
latest data available. The moni-
toring system is now based on a
PostgreSQL database with the

Achievements

th

www.cameroun-
foret.com

decentralized data entry. In addition
to these databases, an online atlas
provides interactive maps on
forestry and socioeconomics using
Mapserver technology.

The new program phase foresees
an extension of the system over the
entire territory of Cameroon. The
accompanied move to web-based
services is an important step in this
direction. Furthermore there is a
proposal to further extend this
system throughout the entire Congo
- Basin under the framework of
COMIFAC (Commission des Forêts
d'Afrique Centrale / Central African
Forest Commission).

Perspectives

For further information please refer
to:

Dagmar Wittine
Tel.: +49-228-98579-46
Dagmar.Wittine@afci.de

1) Boris Krause is AFC team leader and responsible for the conceptual system development
2) Thomas Maschler is Forester and GIS and Remote Sensing expert ensuring permanent system maintenance and web migration.

Socio-economic indicators
(here: number of women and men in local councils)

Administrative-political data of Cameroon
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Barbara Braun

Barbara Braun is employed at AFC
since April 2008. After graduation at
the University of Bonn in Political
Siences (Major Subject) and Eas-
tern Europen History and Sociology
(minor subjects) with the third best
exam of her age group, Barbara
Braun started her professional car-
reer in Southeast Europe (Kosovo,
Serbia, Montenegro) mainly in
projects funded by EC (ECHO) and
German Government (Federal
Ministry for Economic Cooperation
and Development). After working in
Afghanistan in a GTZ-funded SME /
capacity development project she
returned to Germany and was
engaged by German Rectors

Conference (HRK) to manage the
funds available for the improvement
of the cooperation among the
Higher Education Institutions in
South East Europe. Following an
offer of the Federal State of
Rhineland-Pallatinate Ms Braun
was the responsible team leader for
the set up of the partnership bet-
ween organisation and institutions
from Rhineland-Pallatinate with
Tsunami affected regions in Sri
Lanka.

At AFC Ms. Braun is working as
Human Resource Manager and
responsible for EC Framework
Contracts.

Barbara Braun
Human Resources Manager

Tel.: +49-228-98579-42
Barbara.Braun@afci.de

Elena Bakay
Tel.: +49-228-98579-26
Elena.Bakay@afci.de

Elena Bakay

Elena Bakay holds a university
degree in linguistic studies of fo-
reign-languages (German and
English) from the State Institute in
Gorlovka in the Ukraine in 1997.
After finishing her studies, Ms.
Bakay had worked from 1997 until
1999 in Kiev for the Joint Venture
"RMG Ukraine GmbH".

2000 Elena Bakay moved to Bonn,
Germany and studied Economics at
the University of Applied Sciences
of Bonn-Rhein-Sieg and focused
her study on Finance, Financial
management, Consultancy Ma-
nagement and Development.
During her studies Ms. Bakay had
worked for the Committee on
Eastern European Economic Re-

lations and for the GFA Consulting
Group in Bonn in the fields of net-
working with government repre-
sentatives and business associa-
tions in Germany and in Russia,
Central and Eastern Europe.
Furthermore, she also worked for
the Coordination of the institu-
tionalised dialogue with the various
governments (Cooperation Coun-
cils, working groups etc), of finance
and contract management in
bilateral cooperation program for
the target Eastern European
countries from Federal Ministry of
Food, Agriculture and Consumer
Protection (BMELV).

Elena Bakay joined AFC Consul-
tants International in October 2008.
Since then Elena Bakay has been
working for AFC as Financial
Manager.
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Susan Gille
Tel: +49-228-98579-40
Susan.Gille@afci.de

Jens Windel

Jens Windel joined AFC in Decem-

ber 2008 and holds a university

degree in Area Studies China from

the University of Cologne.

During his studies Mr. Windel

worked 2 years at the Association

for Social Security Policy and

Research which specialises in

internat ional social securi ty

projects. After finishing his studies

Mr. Windel worked for four years on

Susan Gille

Susan Gille joined AFC in August
2008. Regarding her academic
background Ms Susan Gille holds a
university degree in Business
Administration (Dipl.-Kffr.) with
focus on finance and accounting.
Her current responsibilities at AFC
include project acquisition, proposal
preparation and project manage-
ment with a concentration on
financial sector development,
technical assistance to banks,
MSME finance, microfinance and
agricultural finance. She is currently
responsible for backstopping the
component “Microfinance and Rural
Financial Sector Reform” of GTZ
Financial Sector Development

Program in China. Prior to joining
AFC, Ms Gille worked in Beijing at
KfW Entwicklungsbank and DEG as
a recipient of the Heinz Nixdorf
Scholarship for young profession-
als. She got the chance to stay for
more than 8 months in China,
thereof 2 months in Jinan - the
capital of Shandong province and
the rest of the time in the wonderful
city Beijing. Before she went to
China, Susan has lived in Hamburg
for many years. There she studied
and gained two years of private
sector experience as a corporate
finance advisor performing busi-
ness valuation, due diligence,
financial modeling and financial
analysis.

different projects in the commercial

Microfinance sector. Mr. Windel

likes hiking in mountainous areas

and reading books.

At AFC Mr. Windel is working as a

Consultant and is responsible for

projects in the Financial Sector De-

velopment.

Jens Windel
Tel.: +49-228-98579-56
Jens.Windel@afci.de
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All AFC colleagues wish you and your family
a peaceful Christmas time

and a happy, successful New Year 2009.

Historic town hall of Bonn in Christmas time
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